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Development of family-oriented practices for early identification of problems in child 

development and intervention 

The Ruse complex for social services for children and families has started work on the project 

‘Development of the early intervention service for children with special needs in the local 

community’, which is implemented by the Karin Dom Foundation in partnership with Equilibrium. 

The project is funded by the Tulip Foundation and aims to develop and implement a model of 

early intervention to prevent institutionalization of children with special needs. Ten NGOs are 

involved. They are partners in the project and work in different communities throughout the 

country.  

The project objectives are: 

1. Upgrading the capacity of partner organizations working in social services for children 

at risk and/ or with disabilities to develop early intervention services;  

2. Launch and implementation of community-based early intervention services;  

3. Promotion of early intervention services.  

Families caring for children with developmental issues need extensive, high quality support. 

Recently, there has been a significant increase in the numbers of children with disabilities and the 

level continues to rise. The number of children born premature or with low birth weight as well as 

the number of children with genetic and other congenital diseases has markedly increased. Thus 

there is need to for innovative responses and the improvement existing social services for 

children and their families.  

In Ruse CSS a wide range of services is offered for children at risk and their parents and working 

practices in the prevention of abandonment and work with children have been established. 

Developing the ‘Early Intervention’ programme will broaden and complement the existing 

services – ‘Family counselling and support’, ‘Supporting children with special needs and their 

families’, ‘Support for parents or caregivers raising a child in an early age (0-3 years)’.  

Family-oriented practices that strengthen the capacity of parents to care for their children and 

protect and promote the ability of the family to manage its own life should be developed. Through 

an early intervention programme services to families who have limited opportunities to visit 

specialists and support centres can be provided. There are various options for work with families, 

yet home visits appear to be one of the most effective interventions.  

Provision of social services that are focused on the family is a process in which parents become 

engaged in discussion of the complex factors affecting child safety and welfare. In addition to 

identifying the needs of children, parents should be involved in determining their priorities, the 

need for support, strengths and current resources to prevent or manage the risk for the child.  

Experience shows us that in order to guarantee proper development of children it is of paramount 

importance that activities for prevention of risk even should start during pregnancy or post-natal 

period. All the early intervention services are based on the perception that children begin learning 

from early infancy, not when they enter kindergarten.  

Informing the public about child development and early intervention is an essential part of the 

overall approach to help prevent child abandonment or critical neglect of their needs. Raising 

public awareness is a prerequisite for creating supportive communities and partnerships to help 

children at an early age and to support their parents during the earlier part of their upbringing. 

Support has to reach the most vulnerable, along with the message that all families have the right 

to access to information and assistance and to learn from each other.  
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The specific objectives of the project implemented by the Ruse CSS:  

1. To provide practical means to maximize the child’s potential for development; 

2. Socialization and early integration of children with developmental issues and learning 

difficulties;  

3. Support and training of parents;  

4. Building parental, ‘self-help’ networks;  

5. Raising public awareness about the importance of early intervention for improving 

child welfare. 

The project activities include:  

1. Promotion of the Early Intervention Programme, by preparing and distributing 

information and organizing events – a round table, press conference, inter-institutional 

meetings, etc. Raising public awareness about the need for early identification of issues 

related to child development and timely support to families;  

2. Providing psychological support and counselling to parents of newborns in the 

maternity ward: family support to report the injury, support for building an emotional 

connection and affection with the child; guidance for caring for the child; to develop 

parenting skills and more;  

3. Rehabilitation services to improve the child's condition and educate parents how to 

work with the child and take care of him/ her at home;  

4. Individual counselling and therapy for parents and children in the Ruse CSS;  

5. Referring parents and children to support groups for exchange of information, joint 

activities, sharing and helping each other. The group monthly meetings will be held at 

the Ruse CSS. The participants will be supported by a psychologist, a social worker and 

other specialists if necessary;  

6. Creating a resource library as well as a stock of specialized toys in the Ruse CSS. 

The project activities would be undertaken between May 2011 and March 2012.  


